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The Hardin County Emergency Management Commission
Tuesday February 18th, 2025, at 6:30 PM 

[bookmark: _Hlk22114365]Meeting Minutes

Call to Order at 1830 by Alden Mayor Harley Mourlam

Establish Quorum: Rollcall. City of Hubbard- Mitchell Paxton Councilman, City of Alden- Harley Mourlam, City of Union, Tom Bays, City of New Providence- Rod Hanson, City of Eldora- Mayor Dave Dunn, City of Radcliffe- Jes Olson Councilwomen,
Phone: Board of Supervisors- Renee BOS and James Nehring-Owasa, Dave McDaniel
Other: JD Holmes Sheriff’s Office and Thomas Craighton-EMA Director
Recorder: McKenzie Burton

Approval of the Agenda: Change date 2025 
· Motion to approve the agenda by Hubbard and seconded by Radcliffe. Motion passed unanimously. 

Budget Meeting Will begin at 1833.
-Public comment(s)
-Board of Supervisors only want to fund $250,000 and only want to fund one position in the Emergency Management Office. 
-Nehring wanted to know where Iowa Code Stands on that. 
-Attorney General’s Opinion was given to the Board of Supervisors and they discussed it with the County Attorney and at this time it is not worth the fight and changes that, that would bring up going down that path. 
-No other Comments
Motion to Close the Public hearing by Radcliffe and seconded by Hubbard. Motion passes unanimously.


Discussion: 
· Thomas recommends that we approve the budget as published because we can always spend less. 
· Motion to approve the budget by Hubbard and seconded by Radcliffe.
· Rollcall Vote: Alden, Eldora, Hubbard, New Providence, Radcliffe, Owasa, Union, BOS, HCSO. All were in favor motion passes unanimously.
· Worksheet was done to turn into the Auditor with only one person in Office at $65,000 and drops off group insurance and everything else stays the same. Budget will show $227,859. 
· Can be amended later
· Motion to approve the adjusted budget by Eldora and seconded by New Providence.
· Rollcall Vote: Alden, Eldora, New Providence, Union, BOS, HCSO- YES
· Owasa- No
· Radcliffe and Hubbard- refrained from voting
· Motion passes
· Promotion can be done from within according to the Counties Personnel Attorney 

[bookmark: _Hlk179284811]Next Meeting Date: March 18 ,2025, following E911 mtg.at Hardin County Emergency Operations, Training and Exercise Facility 1031 Edgington Avenue, Eldora, IA


Adjourn: Motion to adjourn by New Providence and seconded by Hubbard. Meeting adjourned at 1847.
Municipalities served: Ackley, Alden, Buckeye, Eldora, Hubbard, Iowa Falls, New Providence, Radcliffe, Steamboat Rock, Owasa, Union, Whitten, Hardin County BOS, Hardin County Sheriff, Hardin County Emergency Management. 
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